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LEGAL OPS



WHAT ARE LEGAL OPS ?

Our firm offers a tailor-made approach to support legal 
departments in their Legal Ops projects, acting as a strategic 
and operational partner

We help you to :

• Diagnose your needs and current practices (Legal Ops 

audit),

• Structure and formalize your legal processes,

• Set up workflows to better manage risks, 

• Select and deploy the right digital tools (contract 

management, data management, generative AI, electronic 

signatures, etc.),

• Manage documentation and legal knowledge,

• Implement effective and appropriate governance and 

compliance policies,

• Train your teams in the tools and processes deployed,

• Manage legal budgets,

• Learn how to communicate about your management

We bring you cutting-edge legal expertise, practical 
operational experience and a pragmatic vision of the 
transformation of the legal function.

Legal Operations (or Legal Ops) refers to the set of 

functions, tools, processes and skills that optimize the 

management of legal activity within legal departments 

or law firms. The aim of Legal Ops is to reinforce 

operational efficiency, increase the added value of legal 

teams and better align the legal function with the 

company's overall strategy.

WHAT DOES THIS MEAN IN CONCRETE TERMS ?

Legal Ops covers :

❑ Contract management,

❑ Legal practice management,

❑ Implementation or optimization of internal 

processes (workflow, automation),

❑ Digitalization through the adoption of new 

tools,

❑ Legal management and risk management,

❑ Document governance,

❑ Performance measurement (legal KPIs),

❑ Compliance and internal policy management 

(compliance, CSR, etc.)

CONTACT US FOR MORE INFORMATION

• We are at your disposal to offer you a tailor-made, 

medium- or long-term assignment, or to provide you 

with a dedicated hotline

• Do not hesitate to contact us for a meeting to draw up a 

quote tailored to your objectives.

Our main clients are:

• Legal departments of companies of all sizes, 

• Compliance and risk managers,

• Lawyers,

• Law firms wishing to structure or digitalize their 

operations

WHAT IS OUR ASSISTANCE ?

WHO DO WE TALK TO ?

WHAT SHOULD YOUR OBJECTIVES BE ?

• Better structure your management

• Rediscover operational efficiency

• Align your operations with corporate strategy

• Better manage risks and budgets

• Transform your team into business partners

WHAT MAKES US LEGITIMATE ?

• Drawing on our experience as an outsourced legal 
department or DJ support department, we have had the 
opportunity to identify the problems of efficiency and 
recognition that legal departments encounter in this 
context

• We have also encountered these problems within the 
firm. As a result, we can now offer our customers this 
original form of assistance



UN CABINET INVESTI DANS LES RÉSEAUX 
DE L’INNOVATION RÉGIONALE, EN TANT QUE PARTENAIRE, 
EXPERT, ET/OU JURÉ DE COMITÉ 
DE SÉLECTION
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